Pupil Premium Strategy Statement
St Sebastian’s CE Primary School

This statement details our school’s use of pupil premium funding to help improve the attainment of
our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the outcomes for disadvantaged pupils last academic year.

School Overview

Detail Data

School name St Sebastian’s Primary
School

Number of pupils in school 155

Proportion (%) of pupil premium eligible pupils 27%

Academic year/years that our current pupil premium strategy

2022 - 2023 to 2025 - 2026
plan covers (3 year plans are recommended)

Date this statement was published Nov 2025

Date on which it will be reviewed Oct 2026

Statement authorised by Elaine Bedford
Executive Headteacher

Pupil Premium Lead Kelly Matthews
SENCo

Governor Lead Gordon Cannon

Governor Lead for
disadvantaged pupils

Funding Overview

Detail Amount

Pupil premium funding allocation this academic year £56 055

Pupil premium funding carried forward from previous years (enter £0 if not | £0
applicable)

Total budget for this academic year £56 055

If your school is an academy in a trust that pools this funding, state the
amount available to your school this academic year
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Part A: Pupil Premium Strategy Plan
Statement of Intent

Our intention is that all pupils, irrespective of their background or the challenges they face, make
good progress and achieve high attainment across all subject areas. The focus of our pupil
premium strategy is to support disadvantaged pupils to achieve that goal, including progress for
those who are already high attainers.

We will consider the challenges faced by vulnerable pupils, such as those who have a social
worker and young carers. The activity we have outlined in this statement is also intended to
support their needs, regardless of whether they are disadvantaged or not.

High-quality teaching is at the heart of our approach, with a focus on areas in which
disadvantaged pupils require the most support. This is proven to have the greatest impact on
closing the disadvantage attainment gap and at the same time will benefit the non-
disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the
intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside
progress for their disadvantaged peers.

Our strategy is also integral to wider school plans for education recovery. We have adapted our
curriculum to support all children with education recovery.

Our approach will be responsive to common challenges and individual needs, rooted in robust
diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we
have adopted complement each other to help pupils excel. To ensure they are effective we will:

e ensure disadvantaged pupils are challenged in the work that they’re set

e act early to intervene at the point need is identified

e adopt a whole school approach in which all staff take responsibility for disadvantaged
pupils’ outcomes and raise expectations of what they can achieve

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge
number

Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. These are evident from Reception through to KS2 and in
general, are more prevalent among our disadvantaged pupils than their peers.

Assessments, observations, and discussions with pupils suggest disadvantaged
2 pupils generally have greater difficulties with phonics than their peers. This
negatively impacts their development as readers.

Our assessments, observations and discussions with pupils and families have
3 identified social and emotional issues for many pupils for a range of reasons
including special educational needs, social issues and parental instability.
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attainment.

These challenges particularly affect disadvantaged pupils, including their

Teacher referrals for support have markedly increased since the pandemic. A
number of pupils currently require additional support with social and emotional
needs, with many disadvantaged children receiving small group interventions.

writing.

Our assessments and observations indicate that the education and wellbeing of
many of our disadvantaged pupils have been impacted by SEND needs and

4 attendance issues. This has resulted in significant knowledge gaps leading to
pupils falling further behind age-related expectations, especially in maths and

Intended Outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

Improve oral language skills and vocabulary
amongst disadvantaged pupils.

Assessments and observations indicate
significantly improved oral language among
disadvantaged pupils. This is evident when
triangulated with other sources of evidence,
including engagement in lessons, book
scrutiny and ongoing formative assessment.

Improved phonics attainment among
disadvantaged pupils.

Phonics Screening Check outcomes in
2025/26 show that 100% of disadvantaged
pupils met the expected standard.

Improved reading attainment among
disadvantaged pupils.

KS2 reading outcomes in 2025/26 show that
100% of disadvantaged pupils met the
expected standard.

To achieve and sustain improved wellbeing for
all pupils in our school, particularly our
disadvantaged pupils.

Sustained high levels of wellbeing from
2025/26 demonstrated by:

qualitative data from student voice,
student and parent surveys and teacher
observations

a significant increase in participation in
enrichment activities, particularly among
disadvantaged pupils
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Activity in this Academic Year

This details how we intend to spend our pupil premium (and recovery premium funding) this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £22,615

Activity Evidence that supports this approach Challenge
number(s)
addressed

Continued subscription Phonics approaches have a strong evidence | 1,2,4

to a DfE validated base that indicates a positive impact on the

Systematic Synthetic accuracy of word reading (though not

Phonics programme to necessarily comprehension), particularly for

secure stronger disadvantaged pupils:

phonics teaching for all | phonics | Toolkit Strand | Education

pupils. Endowment Foundation | EEF

Training for staff and

release time for

Phonics Lead to ensure

phonics is planned for,

delivered and assessed

effectively.

£1000

Continual purchasing of | Phonics approaches have a strong evidence | 1,2, 4

Little Wandle Letters base that indicates a positive impact on the

and Sounds validated accuracy of word reading (though not

phonically decodable necessarily comprehension), particularly for

reading books to disadvantaged pupils:

support the Rapid Phonics | Toolkit Strand | Education
Catch-Up Programme Endowment Foundation | EEF

and continue to

enhance the selection

to support the main

teaching programme

£4000

Enhancement of our EEF’s ‘Improving Mathematics in the Early 4

maths teaching and Years and Key Stage 1’ and ‘Improving

curriculum planning Mathematics in Key Stage 2 and 3’ supports

through improved the practise on building on what children

Maths Fluency from already know and developing fluency.

Y1-Y6 to ensure that

pupils develop fluent Mathematics | EEF

recalllof fac’gs and (educationendowmentfoundation.org.uk)

teaching builds on what

children already know

We will fund teacher

release time to embed
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https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://www.gov.uk/government/publications/choosing-a-phonics-teaching-programme
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
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key elements of
guidance in school and
to access resources
and CPD.

£1350

Enhancement of our Mathematics | EEF 4
maths curriculum and (educationendowmentfoundation.org.uk)
teacher subject
knowledge through
participation in cluster
groups.
£450
Training and support EEF’s improving Literacy in KS2 supports 1,4
for teachers to deliver teaching writing composition strategies
impactful writing through modelling and supported practice.
lessons that are Improving Literacy in Key Stage 2 | EEF
progress and drive (educationendowmentfoundation.org.uk)
forwards progress.
We will fund teacher
release time to embed
key elements of
guidance in school and
to access resources
and CPD.
£2000
Employment and Having non-teaching SENCo allows time to 1,2,3,4
training/CPD of non- deliver the EEF’s recommendation for
teaching SENCo and effective support of children with SEN
Head of School to Special Educational Needs in Mainstream
support attainment and | Schools | EEF
wellbeing of pupils (educationendowmentfoundation.org.uk)
£11,815 EEF guide to pupil premium — tiered
approach — teaching is top priority, including
CPD
Using pupil premium | EEF
(educationendowmentfoundation.org.uk)
LEAD 'Developing your | EEF ‘Improving Literacy in KS2’: 1,4

School’s Approach to
the Teaching of
Writing' from Sept 2024
— July 2025.

Release time for
teachers to receiving
coaching and support
following subject
lead/consultant’s
implementation plan.
Purchasing of

Teach writing composition strategies through
modelling and supported practice.
o EEF-KS2-lit-2nd-Recommendations-

poster.pdf
(d2tic4wvo1iusb.cloudfront.net)

EEF ‘A School’s Guide to Implementation:

Provide high quality professional
development (including coaching):

e A School's Guide to Implementation
quidance report | Education
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https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/guidance-for-teachers/mathematics
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks2/EEF-KS2-lit-2nd-Recommendations-poster.pdf?v=1731917379
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks2/EEF-KS2-lit-2nd-Recommendations-poster.pdf?v=1731917379
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/literacy-ks2/EEF-KS2-lit-2nd-Recommendations-poster.pdf?v=1731917379
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf?v=1731942608
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf?v=1731942608
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resources to support
teaching and delivery
as per implementation
plan.

£2000

Endowment Foundation
(d2tic4wvoliusb.cloudfront.net)

Targeted Academic Support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: 15 038

Additional phonics
keep and up and
catch-up sessions
targeted at pupils,
including
disadvantaged, who
require further phonics
support. This will be
delivered in line with
Little Wandle Letters
and Sounds.

Employ a TA to deliver
these interventions.

Provide time for
training.

Release time for
Phonics lead to plan
and monitor these
interventions across
school.

£5,000

base indicating a positive impact on pupils,
particularly from disadvantaged
backgrounds. Targeted phonics
interventions have been shown to be more
effective when delivered as regular sessions
over a period up to 12 weeks:

Phonics | Toolkit Strand | Education

Endowment Foundation | EEF

Activity Evidence that supports this approach Challenge
number(s)
addressed

Phonics approaches have a strong evidence | 2

Delivery of Speech
and Language
interventions using
Black Sheep Press to
improve speech,
language and
vocabulary skills for
disadvantaged pupils
who have relatively
low spoken language
skills.

Oral language interventions can have a
positive impact on pupils’ language skills.
Approaches that focus on speaking, listening
and a combination of the two show positive
impacts on attainment:

Oral language interventions | EEF
(educationendowmentfoundation.org.uk)
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https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf?v=1731942608
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/implementation/a_schools_guide_to_implementation.pdf?v=1731942608
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/oral-language-interventions
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Employ a TA to deliver
these interventions.

£1561

Continued purchase of
Accelerated Reader to
support the teaching of
reading.

£1,031.05

Purchasing of books to
support the
Accelerated Reader
programme —
especially high
interest, low level

£1184

Research study by the EEF showing 3
months progress.

Accelerated Reader | EEF
(educationendowmentfoundation.org.uk)

Employment of
teaching assistant to
deliver KS2 reading
fluency interventions
and math response
interventions

£5,761.95

EEF fluency research and improving Maths
in KS2:

EEF blog: Shining a spotlight on reading
fluency | EEF
(educationendowmentfoundation.org.uk)

Why focus on reading fluency? | EEF
(educationendowmentfoundation.org.uk)

EEF blog: Reading Fluency Practice in the
Primary Classroom | EEF
(educationendowmentfoundation.org.uk)

Improving Mathematics in Key Stages 2 and
3| EEF
(educationendowmentfoundation.org.uk)
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https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/projects-and-evaluation/projects/accelerated-reader
https://educationendowmentfoundation.org.uk/news/eef-blog-shining-a-spotlight-on-reading-fluency
https://educationendowmentfoundation.org.uk/news/eef-blog-shining-a-spotlight-on-reading-fluency
https://educationendowmentfoundation.org.uk/news/eef-blog-shining-a-spotlight-on-reading-fluency
https://educationendowmentfoundation.org.uk/news/why-focus-on-reading-fluency
https://educationendowmentfoundation.org.uk/news/why-focus-on-reading-fluency
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-fluency-practice-in-the-primary-classroom
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-fluency-practice-in-the-primary-classroom
https://educationendowmentfoundation.org.uk/news/eef-blog-reading-fluency-practice-in-the-primary-classroom
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/maths-ks-2-3
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Wider Strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £18,402

Activity Evidence that supports this approach Challenge
number(s)
addressed

Release time for the EEF — social and emotional learning — improves 4

MHWB lead to lead interaction with other and self-management of

SEMH improvement emotions — impacts on attitudes to learning and

across school social relationships in school, which increases

£1000 progress |r.1 attainment . .

EEF_Social and Emotional Learning.pdf
(educationendowmentfoundation.org.uk)

Continue to provide EEF — social and emotional learning — improves 4

training to a member of | interaction with other and self-management of

school staff to emotions — impacts on attitudes to learning and

coordinate the use of social relationships in school, which increases

ELSA interventions progress in attainment

across school. EEF_Social and Emotional Learning.pdf

£495 (educationendowmentfoundation.org.uk)

Cultural capital Learning is contextualised in concrete experiences 1,2,3,

experiences promoted and language rich environments.

in the curriculum Ofsted research (2019) places emphasis on

Sports, extra-curricular improving cultural capital, particularly for

clubs, breakfast clubs disadvantaged pupils.

a?g&giﬂ?ﬁg'gg one Enrichment activities offer children a context for

P Y learning and a stimulus to trigger their interest.

encouraged to attend

- EEF — sports participation increases educational

SChO.OI visits supported engagement and attainment.

and financed by school

for PP children when

necessary

£7,977

ELSA sessions run by Social, emotional learning research from EEF: 3,4

our trained ELSA each | gocial and emotional learning | EEF

afternoon. (educationendowmentfoundation.org.uk)

£8,930

Total budgeted cost: £56,055
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https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf#:~:text=social%20and%20emotional%20learning%20conducted%20by%20the%20University,and%20Emotional%20Learning%20%28%E2%80%98SEL%E2%80%99%29%20is%20focused%20on%20intervention
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf#:~:text=social%20and%20emotional%20learning%20conducted%20by%20the%20University,and%20Emotional%20Learning%20%28%E2%80%98SEL%E2%80%99%29%20is%20focused%20on%20intervention
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf#:~:text=social%20and%20emotional%20learning%20conducted%20by%20the%20University,and%20Emotional%20Learning%20%28%E2%80%98SEL%E2%80%99%29%20is%20focused%20on%20intervention
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf#:~:text=social%20and%20emotional%20learning%20conducted%20by%20the%20University,and%20Emotional%20Learning%20%28%E2%80%98SEL%E2%80%99%29%20is%20focused%20on%20intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
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Externally Provided Programmes

Please include the names of any non-DfE programmes that you used your pupil premium (or
recovery premium) to fund in the previous academic year.

Programme Provider

ELSA Resources ELSA

Black Sheep Press Black Sheep Press

Little Wandle Letters and Sounds Wandle Learning Trust
Harper Collins

Service Pupil Premium Funding

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

We purchased ELSA training and offered sessions to service children who required
them. We provided intense group and 1:1 intervention when required including funding
extra TA hours to support this. We also paid for counselling sessions for a services
child.

The impact of that spending on service pupil premium eligible pupils

Teachers observed improvements in wellbeing amongst service children and parental
feedback was positive.
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Part B: Review of the Previous Academic Year

Outcomes for Disadvantaged Pupils

Progress is tracked using the school’s data analysis. Pupil Premium Lead tracks
progress of Pupil Premium Children each assessment point and monitors the impact of
interventions. For children on the SEND register, targets are set on an individual
support plan so they can be shared and tracked with parents.

Improve oral language skills and 60% of disadvantaged pupils achieved
vocabulary amongst disadvantaged the ELG in Communication. Black Sheep
pupils. Press is having a positive impact across

school and is successfully delivered by a
skilled TA to support progress in this
area.

SENCo is the class teacher in EYFS and
is able to quickly identify where additional
support is required for disadvantaged
pupils in all year groups. Interventions
are identified and evaluated at termly
Pupil Progress meetings. Well Comm
assessments take place at the start of the
year for all children in EYFS with
appropriate additional support where

necessary.
Improved phonics attainment among 100% of Year 1 pupils passed the
disadvantaged pupils. Phonics Screening check in 2024/25, as

last year. This is a rise of 16% on the
previous year and is within 2% of
Lincolnshire and national data.

Little Wandle continues to be
successfully implemented. Internal data
for EYFS and Y1 is strong with support
from ‘keep up’ and ‘catch up’ strategies in
place and delivered by skilled, trained
support staff. The Phonics lead oversees
and monitors the data for impact every 6

weeks.
Improved reading attainment among 66% of KS2 disadvantaged pupils
disadvantaged pupils. achieved Expected Standard in end of

Year 6 reading assessments including
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two pupils who were SEND. Internal data
shows that across KS1 and 2, 56% of
disadvantaged pupils achieved the
Expected Standard in reading with 20%
achieving Greater Depth (compared to
65% at EX and 25% at GD for all pupils).

To achieve and sustain improved ELSA sessions are delivered by a trained
wellbeing for all pupils in our school, and skilled TA and have a positive impact
particularly our disadvantaged pupils. on children who receive this.

Trained Senior Mental Health Lead in
school to support all pupils and staff.

Wellbeing is enhanced by our new
Behaviour Policy with a focus on
‘belonging’ strategy and inclusive
approach based on choices and
outcomes.

Disadvantaged pupils - Reading, writing and mathematics expected standard

School disadvantaged compared to School disadvantaged compared
national disadvantaged to national non-disadvantaged

National distribution | National

Year| Cohort| School| National|banding (nondis)| Gap|Gap Trend Year group context
3-year 24 58% 46% | Above (non-sig) 68% -9 | Not applicable | Not applicable

Close t _— .

2025 6 50% 479 | /03¢ 10 AVEage 69%| -19|Widening High - SEN
(non-sig)

2024 10 50% 469 | Cl0s€ to average 67%|  -17|Widening .
(non-sig)

2023 8 75% 44% | Above (non-sig) 66% 9 | Positive gap -

Three year average shows that our disadvantaged pupils are achieving above national
disadvantaged pupils, however, we are determined that through the strategy the gap will not
continue to widen in the coming year.

Comparative Judgements Data for 2024/25 shows that Pupil Premium pupils are achieving above
‘all pupils’ in year 2, 3, 4 and 5 compared with ‘not PP’ children.
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